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MEMCRANDUH FCR:  Chalrmam, Supsrgrade Review Doard

sUBJECT 0t cIA Supergrade Structure

- REFIBEENCES R Adtached os Tabs

{a) IT/P Superzrade Fecommendations P
(v) /I Supergrade Recommendations & T
(c) D/5 Supergrads Ieccunmendations o
{a) ICI Supergrada Recommendatlons
(s) Sumnsry of Supergrada Fecommendationa

© and Current Status of Supergrade Positlons

1- 'i'ha
considered a
spproved the

oW

upergrade heview Board during the meeting of 2 June 1955
taff Study, Subjeet, "CIA Supergrede Struclurs znd
ollowing recommendatlonss )

kh {1

ta, Consistent with composite supergrade/tobal personnel ratios
end supergrade distributlon patterns of the ARC, State, FOA, and

25X9 USTA, th2 CTA Supersrade Ceiling should be established currently _
55xg . ab positions P.L. and cs-13;|:|c-s-17;|:|es-16.n

#b. Qenersl or flaz rank militery officers on active dudy =nd
Foreign Sexvice Officers of rank F30-l or hizher cless vho are
Qetniled to perform the dutles of fgency positvions should htence-
forth obligate supergyade celling positions.” . .

SN

2. This proposed Supergrade Struchure was ¢izcuased with repre-

mentatives of the Bureaw of tha Dudget on I netober 1955. While Durean

of the Dudzst oTilclals gnphasizad the fact that thelr orga.rization had
no specific suthorlty concerning CIA Supersrace positions, thelr counssl

-was for the Agency to undertake a carelul classification study, to

eatablish the valldity of ezch supercrade position prior to increasing
the ceiling to enabla the position to be 11lad. Tn line with this
advice by tha Fuream of the Dudget, ihe Supersrade Taviaw Soard approvod
a study of Agency supergrade posiiiond, x133ing and poltenilal, io
consliat of: ‘

a. Initial nominations by Depuly Cirecitors of positisns undsr thelr
cormand or casreer service juriscictlon they consider o be supergrades.

Jiominatlons were to include the propogsed prado lavel for each position
tomether wlth its relallve ranlrin~ amone 21l pozitions nodinalted o
tho basis of relative responsibilily, irmoriance ‘aad difficulty.

b. Consideration of Deputy Directors! noxinations by the Supersrads
Feview Eorrd and presentatlon of Hoard recormendations to the Tirector.
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S "va“;CTx CIA Suporgrada structury

3. The Tepuby Director proposals &8 attached provids for
jperesses in SupRT LY adD suthorizatlcns 29 follovos coe

: : a3 o - % In
. tciling E0's on Duty Proposad & F neressa
1 Jan. 56 ° S Pogidions - Orer et ldne

25X9

with resga.ct.. ta:;;:‘rmia Aiztribotion of tha yecommended po;xug.ﬁg,- o

following comparison ¢an B Maded ... sl miogpe
| . ;- ’ . A S e ’;"f-.‘. -
Superprade Hoard spprovod Currsnt T
rigtritation of PosAlor Frooossly 7 o
L W ik LT AN - o . . . -

63«18 & FL ) BT C e 25
G8-17 | . T e 25X9
510 , PR S

\

‘& more conplete shatiatlcal cummery of eurrent prcna'zaln and apyrmd
Saperprede positions 13 gubst.tted in Tob % T

. . . S _ | . a
©he o Major deralopmentd evidens jn supergrade rco:airemewsﬂ ;ro-

posed in each componeny e 0F f2llows?
W efs znd Topuby Divislom C}fngfs.
iiaion Chisfa within the uemor

. - P +3 4 N
A Miminaztion of the la?ﬁ&;lﬁ?‘:lOn%:.?‘J; . X
¥aenior }‘a‘apz-'esenhatives“ @Lm"q—rm:rrt:g et Trom -Jizj.-:wi.,a 5X1A
gs~-10. Catabllsamend of supergrades for more B apd S%ation

(hieis.

pn/P - Increzss in krea Tivision €
Ereiesy Hoy supergrzies o

Zanior Fesearch Staffy /1,
and tha Cfflee of statlstleal noaenrche Tneressed SUPRTIFECS

regornition fov ecieniific positlonse

/T - Tstablishment of mparsrades for

T pn/s = Increansd 1n pamber of guperarads posiilona Sor Bivi.sicin Lzm'l o
Staff (hlefs in DIfice of Cormunicabiond, mppining, ond Lozlstilhs

including Commnl catlon Area Chlelse

~

Lusade %
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SUBJECT: Revision of CIA Supergrade Authorization

individuals from grade 15 to 16 during the next several years, in
addition to those promoted to replace supergrade employees who
separate durlng that period.

5. It 1s recommended by the Supergrade Review Eoard that:

25X9 B ThelIlpositions listed in the study be approved
on & planning basis as the overall Agency supergrade
framework. Individual promotions to these positions
will continue to require approval by the Director of

- Central Intelligence. _
25X9 '

y be The supergrade ceiling be raised froml;l
, and the Bureau of the Budget notifled accor Ve
25X1A o -

Ue Po GAEMLL
- General, USAF
Chairman, Supergrade Review Board

Attachment
Supergre.de Evaluation Study

; ‘ The recomendat:.pns pafagraph 5 are approved' ' _
o d /{)M[ 14 MAY 1359

- ALLEN W. DULLES .. Date
Director of Central Intelligsnce

EYES SELY
QAR
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MEMORANDUM FOR: Dirsctor of Central Intelligence

~ SUBJECT: Revision of CIA Supergrade Authorization

1. ‘This memorandum contains recommendations for your approvale
Such recormendations are contained in paragraph 5.

25X9 2. On 27 July 195 u approved a Supergrads Job Analysis
C Study which established supergrade positions on a plannin basise
At the same time you decided to retain the ceiling figure of
which had previously been discussed with the Bureau of the Budget.

3, The Supergrade Review Board and the Office of Personnel have

completed a periodic revision of the authorized supergrads structure
L and other key positions to incorporate changss brought about by organi-
25X9 zational realignment and varying emphasis on gition responsibilities.

T Teb A presents a statistical summary of ths ﬁsupergrade positions
proposed for your approval at this time. Tab B containsg the previously

- approved job grading plan, position listings in order of rank and job
evalustion sheets. A comparison of the supergrade and GS-15 employees

and recommended positions is as follows:-.

, _ M " Recommended Positions
o5xg - Fhoand GS-18
- 25X9. | GS-17
| 6526 i
GS-15

Le The positions described in the attached study pertaining
%o the mission of the Deputy Director (Intelligence) and the Deputy
Director (Support) are substantially the same as those previously
approved. lowever, a thorough review of the grade structure of the
Deputy Director (Plans) was undertaken, the results of which reflect
the simplification of the headquarters structure, organizational
4 _ changes, and the increased stature of certain overseas positions.
25X9 ' The approval of the supergrade positions and a commensurate increase
_ in authorized ceiling t will make possible the promotion of[ |

EYES £
o SECTET
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I. 18 November 1949

MEMORANDUM FOR: Executive

SUBJECT : ILetter from the Comptroller General, 15 November
1949, B-90432, : '

1. As you can see, from the attached letter from the Comptroller
General, certain positions in non-professional and non-scientific
- categories may be established in the Central Intelligence Agency in the
General Schedule Grades 16, 17, and 18, as proposed in the Classifi=-
cation Act of 1949, P.L. 429, epproved 28 Octaber 1949.

25X9

Positions in these grades to start as of 1 January 1950.

. R., H. HILLENKCETITER
Rear Admiral, USN
Director of Central
‘ Intelligence

Encl . g Co .
Subj 1ltr (in dup) I certify that pursuant to instructions from
ER 0-7518 the Director of Central Intelligence, the
. effective date of the Personnel Actions
authorized gbove was set as of 25 December

L 2BX1A ) 1949 in liew of 1 January 1950.

| | () |'
orART

SE- m“J Captain, USN

Executive
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